Plymouth Growth and Development Corporation

Board of Directors Meeting

Tuesday March 11, 2008
FINAL APPROVED 

PUBLIC MEETING MINUTES
Members Present:  Charlie Bletzer, Alan Zanotti, Leighton Price, Christine Pratt, Patrice Hatcher and Bill Hallisey
Absent:  Jeff Fischer
Mr. Marzelli also in attendance

5:02 p.m.  
Call to Order & Public Comment Time:  No public comment.
5:03 p.m. 
Call to Order for an Executive Session:  The Board will adjourn into Executive Session in accordance with MGL 39, 23A-24 to discuss litigation concerns with Legal Counsel. The meeting will be reopened to the public when they are finished.

Ms. Hatcher makes a motion to adjourn into Executive Session and Ms. Pratt seconds.  A roll call vote is taken:

Ms. Pratt 
--Yes

Mr. Bletzer
--Yes

Mr. Zanotti
--Yes

Ms. Hatcher
--Yes
     




Mr. Price
--Yes

The motion to adjourn passed unanimously.
Please note for the record that Mr. Hallisey came in a few minutes late and was not present for the roll call vote.  Mr. Hallisey arrived at 5:10pm.
6:03 p.m.  
Adjourn back into public session. 
6:05 p.m. 
Public meeting called back to order. 
6:06 p.m.
Discussion of Tentative Financial Reports for 2007 Continued:  Mr. Price reports to the Board that Mr. Marzelli advises that all financial reports be audited before they are submitted to the State and Board of Selectmen.  The Board must vote to accept the financial reports as presented, not approve them, so they can begin the audit process.
Mr. Hallisey makes a motion to accept the 2007 financial reports as presented so they can be audited and Mr. Bletzer seconds.  The motion is opened for discussion.

Ms. Hatcher wants to go on record that although she will vote in favor of accepting the report so it can be given to the auditor, given her years of accounting experience, she does not agree with how certain funds were classified.

The Board votes and the motion passed unanimously.
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The Board holds a general discussion about files that need to be prepared and organized for the auditor.  Mr. Hallisey states that he would like to allocate a block of hours, possibly 20 to start, for Kim McDonough to go into the PG&D office with a Board member to help organize the files.    
Mr. Hallisey makes a motion to allocate a block of 20 hours for Kim McDonough to help organize files in the PG&DC office and Mr. Zanotti seconds.  The Board votes and the motion passed unanimously. 
6:15 p.m.
Amnesty Program Discussion Continued:  The Board continues its discussion for “Operation Clean Slate”.  The one time amnesty program will have an effective date of March 11, 2008 and continue to May 1, 2008.  Anyone with outstanding tickets must pay their ticket fines to Park Plymouth, but any late penalties assessed by Park Plymouth will be waived.  People with marked registrations are still responsible for any surcharges currently attached to their registrations by the RMV.  Payments must be postmarked by May 1, 2008.  To help receivables, a credit card machine must be obtained for the Park Plymouth office.  A publicity campaign that demonstrates a kinder and gentler Corporation is on deck will notify offenders of the amnesty, via the use of PAC TV, WATD, CNC Papers, fliers posted in local businesses and postcards mailed to offenders.  The Board decides they need to agree on a budget amount ahead of time to advertise the program.  The Board talks further about lowering ticket fines and how fine changes might affect Park Plymouth ticketing operations and procedures.  Mr. Marzelli states that if the Board wants to change their fee schedule, the Board must vote on a change of fee schedule, adopt and present it to the Board for final vote then make it available as an official document of the Corporation.   
Ms. Pratt makes a motion to allocate a maximum of $4,500.00 to advertise the “Operation Clean Slate” one time amnesty program and Ms. Hatcher seconds.  The Board votes and the motion passed unanimously.
Mr. Hallisey makes a motion to activate the “Operation Clean Slate” one time amnesty program that runs from March 11 through May 1, 2008.  Ticket fines and any RMV fines must be paid, however penalties will be waived.  Checks postmarked March 11 through May 1, 2008 will be honored.  Ms. Hatcher seconds and the topic is opened for discussion.
Mr. Zanotti states for those who might be opposed to the amnesty, that given the nature of former circumstances and practices, how very much in favor he is of the new amnesty program.   

The Board votes and the motion passed unanimously.

Ms. Pratt suggests to the Board they adopt a new fee schedule.  She will make a draft based on law and present it to the Board at the next week’s meeting.  Mr. Price agrees to make this topic a priority on the agenda.
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6:39 p.m.
Bills Requiring Approval and Other Financial Matters:  
KC Graphics Website Hosting for 
April 2008 –March 2009



$179.40

Ms. Hatcher motions to approve the bill and Mr. Bletzer seconds.  The motion passed unanimously.
Mr. Ruggerio asks the Board for $250.00 to repair a broken P&D machine.  The Board tells him this particular request falls under his normal operation budget and he does not need Board approval.
Ms. Pratt reports that Rockland Trust has replied to three of the reconciliation issues.  While they stand by their deposit amounts for $281.00 and $170.00 respectively, they have credited the account for a discrepancy in the amount of $1003.00.  The bank is still working on the $1023.00 discrepancy and Ms. Pratt will continue to report to the Board as the information becomes available.  

6:45 p.m.
Ms. Hatcher motions to adjourn.  Mr. Bletzer seconds and the motion passed unanimously.
The next meeting will be Tuesday March 18, 2008 at 5 p.m.
Respectfully submitted by Mr. William Hallisey

Signed ______________________________
Date: ___________________



William Hallisey

FINAL APPROVED | PG&DC Public Meeting Minutes 3/11/08: Kim McDonough
PAGE  
1

